
 510 E. Wildey St. financial hardship 
Philadelphia Historical Commission 

January/February 2025 

ADDRESS: 510 E WILDEY ST  
Proposal: Legalize alterations to front façade owing to financial hardship 
Review Requested: Final Approval 
Owner: GLY Investments LLC 
Applicant: German Yakubov, Haverford Sq GC LLC 
History: 1840 
Individual Designation: 2/28/1967 
District Designation: None  
Staff Contact: Kim Chantry, kim.chantry@phila.gov   
 
OVERVIEW: This application requests that the Historical Commission relax its review standards 
owing to a finding of financial hardship and allow for the retention of front façade work which 
does not comply with plans for a rear addition and selective front façade work approved by the 
Historical Commission in 2020 and 2023, or an electrical permit approved in 2024. The 
approved plans called for wood six-over-six double-hung windows in existing openings, the 
existing (non-historic) front door to remain, and no exterior electrical work. The completed work 
includes vinyl windows with grilles between the glass in openings which are slightly larger than 
the former openings, a new front door that is not based on historic documentation, and the 
electric meter and associated conduit installed on the front façade. The residential building 
permit included the following “PHC Staff Review” conditions, none of which were met: 
 

 
 
The approved plans called for Hardie Plank siding to bring the front façade closer to the original 
wood clapboard appearance, and it appears that this product was indeed used although a 
sample was not provided to the staff for review. The Department of Licenses and Inspections 
issued a violation for the exterior work at the request of the Historical Commission’s staff, which 
prompted an application for legalization from the property owner/developer. That application 
was reviewed by the Architectural Committee in December 2024 and the Historical Commission 
in January 2025, when the legalization request was denied. Commissioners noted that the 
perceived hardship appeared to be self-imposed and did not excuse the applicant from following 
the approved permit conditions. Several Commissioners encouraged the applicant to work with 
the staff on a solution, or submit a financial hardship application, given that the argument for 
legalization was based on financial concerns. The Historical Commission’s staff offered to work 
with the applicant on a solution, but that offer was declined. Instead, the applicant chose to 
submit this financial hardship application. 
 
Pursuant to Sections 14-1005(5)(b) and (6)(d) of the Philadelphia Code, the Commission may 
determine that a building, structure, site, object, or public interior portion of a building or 
structure cannot be used for any purpose for which it is or may reasonably be adapted. Such a 
finding, commonly referred to as a finding of financial hardship, allows the Commission to 
consider the approval of an application to alter or demolish an historic property that may not 
otherwise satisfy the Commission’s review standards. However, such a finding does not release 
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the historic resource from the Commission’s regulation; it allows the Commission to consider 
relaxing its review standards. To substantiate a claim of financial hardship to justify an alteration 
as this application seeks to do, the applicant must demonstrate that the property cannot be used 
for any purpose for which it is or may be reasonably adapted. In this case, the applicant must 
prove that it was not possible for any reasonable developer to rehabilitate the building with the 
accurate restoration of the front façade in a way that would provide a reasonable return on the 
investment. The Historical Commission must determine whether it was feasible to rehabilitate 
the building according to preservation standards given the condition, configuration, location, and 
other characteristics of the building and current construction costs, real estate market, and other 
factors. In this particular case, the applicant claims that conditions at the property that were not 
apparent until construction had begun drove up construction costs unexpectedly and compelled 
cost-cutting measures wherever possible. The applicant claims that there was no financially 
feasible way to rehabilitate the building while accurately restoring the front façade. He claims 
that he is losing money on the project even with the cheaper façade. 
 
This application was reviewed by the Architectural Committee which recommended denial, 
pursuant to Standard 6. Since the time of review by the Architectural Committee, the applicant 
has provided a written summary outlining the hardship, and photographs of the property during 
construction, which show that the front wall is entirely new construction. 
 
SCOPE OF WORK: 

• Legalize alterations to front façade owing to financial hardship. 
 
STANDARDS FOR REVIEW: 
The Secretary of the Interior’s Standards for the Treatment of Historic Properties and Guidelines 
include: 

• Standard 6: Deteriorated historic features will be repaired rather than replaced. Where 
the severity of deterioration requires replacement of a distinctive feature, the new feature 
will match the old in design, color, texture, and, where possible, materials. Replacement 
of missing features will be substantiated by documentary and physical evidence. 

• Standard 9: New additions, exterior alterations, or related new construction will not 
destroy historic materials, features, and spatial relationships that characterize the 
property. The new work will be differentiated from the old and will be compatible with the 
historic materials, features, size, scale and proportion, and massing to protect the 
integrity of the property and its environment. 
o The vinyl windows and entrance door do not match the old in design or materials. 

The electrical meter was not installed in an inconspicuous location. This application 
fails to satisfy Standards 6 and 9. 

 
STAFF RECOMMENDATION: The staff recommends that the application demonstrates that the 
building could not have been rehabilitated according to preservation standards in such a way 
that it would have provided a reasonable rate of return on the investment. Unexpected 
conditions at the building related to foundations and party walls increased construction costs 
such that no developer could have made money on the project. It is unfortunate that the 
developer did not consult with the Historical Commission and the Department of Licenses and 
Inspections after discovering the unexpected conditions, but the Historical Commission’s task is 
to endeavor to bring properties into compliance with the preservation ordinance, not to punish. 
In retrospect, it seems self-evident that this building, which was cheaply and poorly originally 
constructed, and which had been poorly maintained for decades, could not have been 
rehabilitated for a profit. The staff recommends that the Historical Commission approve the 
application, pursuant to Section 14-1005(6)(d). 
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Figure 1: The row of four frame buildings on E. Wildey Street in 1958. Source: Historical Commission files. 
 









Kim.Chantry
Text Box
Minimal area off of the floor needed for safety reasons.



Kim.Chantry
Text Box
Neighboring property stucco not attached to their wall due to water damage.
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Text Box
Poured new footing for front wall. Had to build temp wall to support existing roof.
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Text Box
No fire or sound insulation between neighbor...that's THEIR drywall.

Kim.Chantry
Text Box
Fully rotted wall.



Kim.Chantry
Text Box
Added fire proofing and sound insulation to wall.



Kim.Chantry
Text Box
Poured new foundation to reinforce existing crumbling rubble foundation.















Submission to the Philadelphia Historical Commission 

Details 
Street Address: 510 E WILDEY ST, PHILADELPHIA, PA 

Applicant: German Yakubov 

Email: Germy@HaverfordSq.com 

Phone: 215-651-1777 

Mailing Address: 614 S 4th St #510, Philadelphia, PA 19147 

Property Owner: GLY Investments LLC 

Background 
The property underwent significant rehabilitation while adhering to historical guidelines. 
Despite financial constraints, efforts were made to align the property with the 
neighborhood's aesthetic standards. 

Justifications for Vinyl Window Installation 
- Cost Constraints: Wooden windows compliant with historical standards were estimated at 
$10,000. Vinyl windows were chosen as a cost-effective alternative. 

- Neighborhood Consistency: Neighboring properties have vinyl windows and stucco 
exteriors. We opted for shiplap siding for better compliance. 

- Functionality: Enlarged the entrance door for modern usability while maintaining 
historical aesthetics. 

Site Challenges 
- 512 E Wildey: Occupied by a squatter with no utilities, creating health and safety concerns. 

- 508 E Wildey: Used as a storage shed by a neighbor. Overgrown weeds required removal 
efforts. 

- Improved Curb Appeal: Rehabilitation efforts enhanced the neighborhood's streetscape. 

Request 
We respectfully request the Commission's approval to legalize the vinyl windows, 
considering the outlined financial, functional, and contextual factors. 
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Current photograph
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Rear of adjacent property



 

 

Kim.Chantry
Text Box
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Company name 1

1,100.00 Project location
174.1818182 510 E Wildey St  

Phase:
Company Name Contact person / cell # / lock box code

Requisition # 1 Date of Request: 7/14/2023

Description
Scheduled 

Value Previous Payments
Current 

Requests
Current 

Approved
Total 

Completed % Comp
Balance to 
Complete Retainage

1 HARD COSTS TO CONSTRUCT
2 Demolition of existing structures 7,000.00 7,000.00 7,000.00 7,000.00 100% $0.00
3 Site clearing and prep 1,500.00 1,500.00 1,500.00 1,500.00 100% $0.00
4 Excavation 5,000.00 5,000.00 5,000.00 5,000.00 100% $0.00
5 Footings 5,000.00 5,000.00 5,000.00 5,000.00 100% $0.00
6 Foundations 5,000.00 0.00 0% $5,000.00
7 Under slab drain systems and sump 1,800.00 0.00 0% $1,800.00
8 Under slab plumbing for sewer lines 0.00 0.00 #DIV/0! $0.00
9 Waterproofing Backfill 0.00 #DIV/0! $0.00

10 Slabs 6,000.00 0.00 0% $6,000.00
11 Connection for Water 4,000.00 0.00 0% $4,000.00
12 Connection for Sewer 7,500.00 0.00 0% $7,500.00
13 Connection for Gas 0.00 #DIV/0! $0.00
14 Connection for Sprinkler 0.00 #DIV/0! $0.00
15 Connection for Electric Supply 0.00 #DIV/0! $0.00
16 Masonry Brick 0.00 #DIV/0! $0.00
17 Masonry Block 0.00 #DIV/0! $0.00
18 Masonry Stucco 0.00 #DIV/0! $0.00
19 Masonry Stone 0.00 #DIV/0! $0.00
20 Rough Framing material 7,000.00 0.00 0% $7,000.00
21 Rough Framing Labor 7,000.00 0.00 0% $7,000.00
22 Framing tie-ins and repairs 0.00 0.00 #DIV/0! $0.00
23 Internal stairs and railing system combined 2,500.00 0.00 0% $2,500.00
24 Roof Systems 8,000.00 0.00 0% $8,000.00
25 Windows 7,000.00 0.00 0% $7,000.00
26 Exterior Doors 2,000.00 0.00 0% $2,000.00
27 Rough Plumbing 13,000.00 0.00 0% $13,000.00
28 Rough Electric 12,000.00 0.00 0% $12,000.00
29 Rough HVAC 3,500.00 0.00 0% $3,500.00
30 Rough Sprinklers 0.00 #DIV/0! $0.00
31 Rough Smart home and alarm systems 1,000.00 0.00 0% $1,000.00
32 Fireproofing wall systems and blocking 0.00 #DIV/0! $0.00
33 Insulation 9,000.00 0.00 0% $9,000.00
34 Fire caulking 0.00 0.00 #DIV/0! $0.00
35 Drywall 9,000.00 0.00 0% $9,000.00
36 Exterior wall coverings  Siding 9,000.00 0.00 0% $9,000.00
37 Exterior wall coverings Cement board 0.00 0.00 #DIV/0! $0.00
38 Exterior wall coverings Metal siding 0.00 0.00 #DIV/0! $0.00
39 Exterior wall coverings Wood 0.00 0.00 #DIV/0! $0.00
40 Exterior Decks 0.00 #DIV/0! $0.00
41 Interior trim Material 2,500.00 0.00 0% $2,500.00
42 Interior trim Labor 2,500.00 0.00 0% $2,500.00
43 Paint 5,000.00 0.00 0% $5,000.00
44 Kitchen cabinets 3,500.00 0.00 0% $3,500.00
45 Kitchen tops 1,500.00 0.00 0% $1,500.00
46 Bath vanities 2,700.00 0.00 0% $2,700.00
47 Shower Doors 1,800.00 0.00 0% $1,800.00
48 Finish Plumbing and fixtures 3,000.00 0.00 0% $3,000.00
49 Finish Electric devices and fixtures 2,000.00 0.00 0% $2,000.00
50 Finish HVAC furnace, boiler, condensing unit 3,500.00 0.00 0% $3,500.00
51 Finish Sprinkler valves and connection 0.00 0.00 #DIV/0! $0.00
52 Flooring Hardwood 0.00 #DIV/0! $0.00
53 Flooring Ceramic tile 0.00 #DIV/0! $0.00
54 Flooring Carpet 0.00 0.00 #DIV/0! $0.00
55 Flooring Vinyl 4,500.00 0.00 0% $4,500.00
56 Ceramic tile in Bathrooms 5,000.00 0.00 0% $5,000.00
57 Ceramic tile Backsplashes 800.00 0.00 0% $800.00
58 Built in Furnishing 0.00 0.00 #DIV/0! $0.00
59 Closet fit out 2,000.00 0.00 0% $2,000.00
60 Appliance Package 4,500.00 0.00 0% $4,500.00
61 Bath accessories 0.00 #DIV/0! $0.00
62 Balconies, Railings, Fencing, security bars 0.00 #DIV/0! $0.00
63 Exterior steps 0.00 #DIV/0! $0.00
64 Exterior concrete sidewalks 3,500.00 0.00 0% $3,500.00
65 Exterior concrete  patios 6,000.00 0.00 0% $6,000.00
66 Trash removal 1,000.00 0.00 0% $1,000.00
67 Cleaning of Property 1,000.00 0.00 0% $1,000.00
68 Final Caulking, touch up punch list 1,000.00 0.00 0% $1,000.00
69 Profit and overhead for contractor 0.00 0.00 #DIV/0! $0.00
70 General conditions 0.00 #DIV/0! $0.00
71      Construction Fencing 0.00 #DIV/0! $0.00
72      Construction Alarms 0.00 #DIV/0! $0.00
73      Construction Toilets 500.00 0.00 0% $500.00
74      Construction Labor 1,000.00 0.00 0% $1,000.00
75      Construction Trailer 0.00 #DIV/0! $0.00
76      Construction Storage 0.00 #DIV/0! $0.00
77 0.00 #DIV/0! $0.00
78 CONTINGENCY 0.00 #DIV/0! $0.00
79 0.00 #DIV/0! $0.00
80 0.00 #DIV/0! $0.00
81 SOFT COSTS 0.00 #DIV/0! $0.00
82 Permits 0.00 #DIV/0! $0.00
83 Drawings 0.00 #DIV/0! $0.00
84 Engineer Fees 0.00 #DIV/0! $0.00
85 Inspections 0.00 #DIV/0! $0.00
86 Legal Fees 0.00 #DIV/0! $0.00
87 Insurance 0.00 #DIV/0! $0.00
88 0.00 #DIV/0! $0.00
89 0.00 #DIV/0! $0.00

90 PAGE TOTALS 191,600.00 0.00 18,500.00 18,500.00 18,500.00 #DIV/0! 173,100.00

From:

Loan Officer and bank



Company name 1

1,100.00 Project location
174.1818182 510 E Wildey St  

Phase:
Company Name Contact person / cell # / lock box code

Requisition # 2 Date of Request: 2/20/2024

Description
Scheduled 

Value Previous Payments
Current 

Requests
Current 

Approved
Total 

Completed % Comp
Balance to 
Complete Retainage

1 HARD COSTS TO CONSTRUCT
2 Demolition of existing structures 7,000.00 7,000.00 7,000.00 100% $0.00
3 Site clearing and prep 1,500.00 1,500.00 1,500.00 100% $0.00
4 Excavation 5,000.00 5,000.00 5,000.00 100% $0.00
5 Footings 5,000.00 5,000.00 5,000.00 100% $0.00
6 Foundations 5,000.00 0.00 5,000.00 5,000.00 5,000.00 100% $0.00
7 Under slab drain systems and sump 1,800.00 0.00 1,800.00 1,800.00 1,800.00 100% $0.00
8 Under slab plumbing for sewer lines 0.00 0.00 0.00 #DIV/0! $0.00
9 Waterproofing Backfill 0.00 0.00 #DIV/0! $0.00

10 Slabs 6,000.00 0.00 3,000.00 3,000.00 3,000.00 50% $3,000.00
11 Connection for Water 4,000.00 0.00 0.00 0% $4,000.00
12 Connection for Sewer 7,500.00 0.00 0.00 0% $7,500.00
13 Connection for Gas 0.00 0.00 #DIV/0! $0.00
14 Connection for Sprinkler 0.00 0.00 #DIV/0! $0.00
15 Connection for Electric Supply 0.00 0.00 #DIV/0! $0.00
16 Masonry Brick 0.00 0.00 #DIV/0! $0.00
17 Masonry Block 0.00 0.00 #DIV/0! $0.00
18 Masonry Stucco 0.00 0.00 #DIV/0! $0.00
19 Masonry Stone 0.00 0.00 #DIV/0! $0.00
20 Rough Framing material 7,000.00 0.00 0.00 0% $7,000.00
21 Rough Framing Labor 7,000.00 0.00 0.00 0% $7,000.00
22 Framing tie-ins and repairs 0.00 0.00 0.00 #DIV/0! $0.00
23 Internal stairs and railing system combined 2,500.00 0.00 0.00 0% $2,500.00
24 Roof Systems 8,000.00 0.00 0.00 0% $8,000.00
25 Windows 7,000.00 0.00 0.00 0% $7,000.00
26 Exterior Doors 2,000.00 0.00 0.00 0% $2,000.00
27 Rough Plumbing 13,000.00 0.00 2,000.00 2,000.00 2,000.00 15% $11,000.00
28 Rough Electric 12,000.00 0.00 0.00 0% $12,000.00
29 Rough HVAC 3,500.00 0.00 0.00 0% $3,500.00
30 Rough Sprinklers 0.00 0.00 #DIV/0! $0.00
31 Rough Smart home and alarm systems 1,000.00 0.00 0.00 0% $1,000.00
32 Fireproofing wall systems and blocking 0.00 0.00 #DIV/0! $0.00
33 Insulation 9,000.00 0.00 0.00 0% $9,000.00
34 Fire caulking 0.00 0.00 0.00 #DIV/0! $0.00
35 Drywall 9,000.00 0.00 0.00 0% $9,000.00
36 Exterior wall coverings  Siding 9,000.00 0.00 0.00 0% $9,000.00
37 Exterior wall coverings Cement board 0.00 0.00 0.00 #DIV/0! $0.00
38 Exterior wall coverings Metal siding 0.00 0.00 0.00 #DIV/0! $0.00
39 Exterior wall coverings Wood 0.00 0.00 0.00 #DIV/0! $0.00
40 Exterior Decks 0.00 0.00 #DIV/0! $0.00
41 Interior trim Material 2,500.00 0.00 0.00 0% $2,500.00
42 Interior trim Labor 2,500.00 0.00 0.00 0% $2,500.00
43 Paint 5,000.00 0.00 0.00 0% $5,000.00
44 Kitchen cabinets 3,500.00 0.00 0.00 0% $3,500.00
45 Kitchen tops 1,500.00 0.00 0.00 0% $1,500.00
46 Bath vanities 2,700.00 0.00 0.00 0% $2,700.00
47 Shower Doors 1,800.00 0.00 0.00 0% $1,800.00
48 Finish Plumbing and fixtures 3,000.00 0.00 0.00 0% $3,000.00
49 Finish Electric devices and fixtures 2,000.00 0.00 0.00 0% $2,000.00
50 Finish HVAC furnace, boiler, condensing unit 3,500.00 0.00 0.00 0% $3,500.00
51 Finish Sprinkler valves and connection 0.00 0.00 0.00 #DIV/0! $0.00
52 Flooring Hardwood 0.00 0.00 #DIV/0! $0.00
53 Flooring Ceramic tile 0.00 0.00 #DIV/0! $0.00
54 Flooring Carpet 0.00 0.00 0.00 #DIV/0! $0.00
55 Flooring Vinyl 4,500.00 0.00 0.00 0% $4,500.00
56 Ceramic tile in Bathrooms 5,000.00 0.00 0.00 0% $5,000.00
57 Ceramic tile Backsplashes 800.00 0.00 0.00 0% $800.00
58 Built in Furnishing 0.00 0.00 0.00 #DIV/0! $0.00
59 Closet fit out 2,000.00 0.00 0.00 0% $2,000.00
60 Appliance Package 4,500.00 0.00 0.00 0% $4,500.00
61 Bath accessories 0.00 0.00 #DIV/0! $0.00
62 Balconies, Railings, Fencing, security bars 0.00 0.00 #DIV/0! $0.00
63 Exterior steps 0.00 0.00 #DIV/0! $0.00
64 Exterior concrete sidewalks 3,500.00 0.00 0.00 0% $3,500.00
65 Exterior concrete  patios 6,000.00 0.00 3,000.00 3,000.00 3,000.00 50% $3,000.00
66 Trash removal 1,000.00 0.00 0.00 0% $1,000.00
67 Cleaning of Property 1,000.00 0.00 0.00 0% $1,000.00
68 Final Caulking, touch up punch list 1,000.00 0.00 0.00 0% $1,000.00
69 Profit and overhead for contractor 0.00 0.00 0.00 #DIV/0! $0.00
70 General conditions 0.00 0.00 #DIV/0! $0.00
71      Construction Fencing 0.00 0.00 #DIV/0! $0.00
72      Construction Alarms 0.00 0.00 #DIV/0! $0.00
73      Construction Toilets 500.00 0.00 0.00 0% $500.00
74      Construction Labor 1,000.00 0.00 0.00 0% $1,000.00
75      Construction Trailer 0.00 #DIV/0! $0.00
76      Construction Storage 0.00 #DIV/0! $0.00
77 0.00 #DIV/0! $0.00
78 CONTINGENCY 0.00 #DIV/0! $0.00
79 0.00 #DIV/0! $0.00
80 0.00 #DIV/0! $0.00
81 SOFT COSTS 0.00 #DIV/0! $0.00
82 Permits 0.00 #DIV/0! $0.00
83 Drawings 0.00 #DIV/0! $0.00
84 Engineer Fees 0.00 #DIV/0! $0.00
85 Inspections 0.00 #DIV/0! $0.00
86 Legal Fees 0.00 #DIV/0! $0.00
87 Insurance 0.00 #DIV/0! $0.00
88 0.00 #DIV/0! $0.00
89 0.00 #DIV/0! $0.00

90 PAGE TOTALS 191,600.00 18,500.00 14,800.00 14,800.00 33,300.00 158,300.00

Loan Officer and bank

From:



Company name 1

1,100.00 Project location
174.1818182 510 E Wildey St  

Phase:
Company Name Contact person / cell # / lock box code

Requisition # 3 Date of Request: 3/4/2024

Description
Scheduled 

Value Previous Payments
Current 

Requests
Current 

Approved
Total 

Completed % Comp
Balance to 
Complete Retainage

1 HARD COSTS TO CONSTRUCT
10 Slabs 6,000.00 3,000.00 3,000.00 3,000.00 6,000.00 100% $0.00
11 Connection for Water 4,000.00 0.00 0.00 0% $4,000.00
12 Connection for Sewer 7,500.00 0.00 0.00 0% $7,500.00
20 Rough Framing material 7,000.00 0.00 0.00 0% $7,000.00
21 Rough Framing Labor 7,000.00 0.00 0.00 0% $7,000.00
23 Internal stairs and railing system combined 2,500.00 0.00 0.00 0% $2,500.00
24 Roof Systems 8,000.00 0.00 0.00 0% $8,000.00
25 Windows 7,000.00 0.00 0.00 0% $7,000.00
26 Exterior Doors 2,000.00 0.00 0.00 0% $2,000.00
27 Rough Plumbing 13,000.00 2,000.00 2,000.00 15% $11,000.00
28 Rough Electric 12,000.00 0.00 0.00 0% $12,000.00
29 Rough HVAC 3,500.00 0.00 0.00 0% $3,500.00
31 Rough Smart home and alarm systems 1,000.00 0.00 0.00 0% $1,000.00
33 Insulation 9,000.00 0.00 0.00 0% $9,000.00
35 Drywall 9,000.00 0.00 0.00 0% $9,000.00
36 Exterior wall coverings  Siding 9,000.00 0.00 0.00 0% $9,000.00
41 Interior trim Material 2,500.00 0.00 0.00 0% $2,500.00
42 Interior trim Labor 2,500.00 0.00 0.00 0% $2,500.00
43 Paint 5,000.00 0.00 0.00 0% $5,000.00
44 Kitchen cabinets 3,500.00 0.00 0.00 0% $3,500.00
45 Kitchen tops 1,500.00 0.00 0.00 0% $1,500.00
46 Bath vanities 2,700.00 0.00 0.00 0% $2,700.00
47 Shower Doors 1,800.00 0.00 0.00 0% $1,800.00
48 Finish Plumbing and fixtures 3,000.00 0.00 0.00 0% $3,000.00
49 Finish Electric devices and fixtures 2,000.00 0.00 0.00 0% $2,000.00
50 Finish HVAC furnace, boiler, condensing unit 3,500.00 0.00 0.00 0% $3,500.00
55 Flooring Vinyl 4,500.00 0.00 0.00 0% $4,500.00
56 Ceramic tile in Bathrooms 5,000.00 0.00 0.00 0% $5,000.00
57 Ceramic tile Backsplashes 800.00 0.00 0.00 0% $800.00
59 Closet fit out 2,000.00 0.00 0.00 0% $2,000.00
60 Appliance Package 4,500.00 0.00 0.00 0% $4,500.00
64 Exterior concrete sidewalks 3,500.00 0.00 0.00 0% $3,500.00
65 Exterior concrete  patios 6,000.00 3,000.00 3,000.00 3,000.00 6,000.00 100% $0.00
66 Trash removal 1,000.00 0.00 0.00 0% $1,000.00
67 Cleaning of Property 1,000.00 0.00 0.00 0% $1,000.00
68 Final Caulking, touch up punch list 1,000.00 0.00 0.00 0% $1,000.00
73      Construction Toilets 500.00 0.00 0.00 0% $500.00
74      Construction Labor 1,000.00 0.00 0.00 0% $1,000.00

90 PAGE TOTALS 191,600.00 33,300.00 6,000.00 6,000.00 39,300.00 152,300.00

Loan Officer and bank

From:



Company name 1

1,100.00 Project location
174.1818182 510 E Wildey St  

Phase:
Company Name Contact person / cell # / lock box code

Requisition # 4 Date of Request: 4/10/2024

Description
Scheduled 

Value Previous Payments
Current 

Requests
Current 

Approved
Total 

Completed % Comp
Balance to 
Complete Retainage

1 HARD COSTS TO CONSTRUCT
2 Demolition of existing structures 7,000.00 7,000.00 7,000.00 100% $0.00
3 Site clearing and prep 1,500.00 1,500.00 1,500.00 100% $0.00
4 Excavation 5,000.00 5,000.00 5,000.00 100% $0.00
5 Footings 5,000.00 5,000.00 5,000.00 100% $0.00
6 Foundations 5,000.00 5,000.00 5,000.00 100% $0.00
7 Under slab drain systems and sump 1,800.00 1,800.00 1,800.00 100% $0.00
8 Under slab plumbing for sewer lines 0.00 0.00 0.00 #DIV/0! $0.00
9 Waterproofing Backfill 0.00 0.00 #DIV/0! $0.00

10 Slabs 6,000.00 6,000.00 6,000.00 100% $0.00
11 Connection for Water 4,000.00 0.00 0.00 0% $4,000.00
12 Connection for Sewer 7,500.00 0.00 0.00 0% $7,500.00
13 Connection for Gas 0.00 0.00 #DIV/0! $0.00
14 Connection for Sprinkler 0.00 0.00 #DIV/0! $0.00
15 Connection for Electric Supply 0.00 0.00 #DIV/0! $0.00
16 Masonry Brick 0.00 0.00 #DIV/0! $0.00
17 Masonry Block 0.00 0.00 #DIV/0! $0.00
18 Masonry Stucco 0.00 0.00 #DIV/0! $0.00
19 Masonry Stone 0.00 0.00 #DIV/0! $0.00
20 Rough Framing material 7,000.00 0.00 7,000.00 7,000.00 7,000.00 100% $0.00
21 Rough Framing Labor 7,000.00 0.00 6,500.00 6,500.00 6,500.00 93% $500.00
22 Framing tie-ins and repairs 0.00 0.00 0.00 #DIV/0! $0.00
23 Internal stairs and railing system combined 2,500.00 0.00 0.00 0% $2,500.00
24 Roof Systems 8,000.00 0.00 0.00 0% $8,000.00
25 Windows 7,000.00 0.00 0.00 0% $7,000.00
26 Exterior Doors 2,000.00 0.00 0.00 0% $2,000.00
27 Rough Plumbing 13,000.00 2,000.00 2,000.00 15% $11,000.00
28 Rough Electric 12,000.00 0.00 0.00 0% $12,000.00
29 Rough HVAC 3,500.00 0.00 0.00 0% $3,500.00
30 Rough Sprinklers 0.00 0.00 #DIV/0! $0.00
31 Rough Smart home and alarm systems 1,000.00 0.00 0.00 0% $1,000.00
32 Fireproofing wall systems and blocking 0.00 0.00 #DIV/0! $0.00
33 Insulation 9,000.00 0.00 0.00 0% $9,000.00
34 Fire caulking 0.00 0.00 0.00 #DIV/0! $0.00
35 Drywall 9,000.00 0.00 0.00 0% $9,000.00
36 Exterior wall coverings  Siding 9,000.00 0.00 0.00 0% $9,000.00
37 Exterior wall coverings Cement board 0.00 0.00 0.00 #DIV/0! $0.00
38 Exterior wall coverings Metal siding 0.00 0.00 0.00 #DIV/0! $0.00
39 Exterior wall coverings Wood 0.00 0.00 0.00 #DIV/0! $0.00
40 Exterior Decks 0.00 0.00 #DIV/0! $0.00
41 Interior trim Material 2,500.00 0.00 0.00 0% $2,500.00
42 Interior trim Labor 2,500.00 0.00 0.00 0% $2,500.00
43 Paint 5,000.00 0.00 0.00 0% $5,000.00
44 Kitchen cabinets 3,500.00 0.00 0.00 0% $3,500.00
45 Kitchen tops 1,500.00 0.00 0.00 0% $1,500.00
46 Bath vanities 2,700.00 0.00 0.00 0% $2,700.00
47 Shower Doors 1,800.00 0.00 0.00 0% $1,800.00
48 Finish Plumbing and fixtures 3,000.00 0.00 0.00 0% $3,000.00
49 Finish Electric devices and fixtures 2,000.00 0.00 0.00 0% $2,000.00
50 Finish HVAC furnace, boiler, condensing unit 3,500.00 0.00 0.00 0% $3,500.00
51 Finish Sprinkler valves and connection 0.00 0.00 0.00 #DIV/0! $0.00
52 Flooring Hardwood 0.00 0.00 #DIV/0! $0.00
53 Flooring Ceramic tile 0.00 0.00 #DIV/0! $0.00
54 Flooring Carpet 0.00 0.00 0.00 #DIV/0! $0.00
55 Flooring Vinyl 4,500.00 0.00 0.00 0% $4,500.00
56 Ceramic tile in Bathrooms 5,000.00 0.00 0.00 0% $5,000.00
57 Ceramic tile Backsplashes 800.00 0.00 0.00 0% $800.00
58 Built in Furnishing 0.00 0.00 0.00 #DIV/0! $0.00
59 Closet fit out 2,000.00 0.00 0.00 0% $2,000.00
60 Appliance Package 4,500.00 0.00 0.00 0% $4,500.00
61 Bath accessories 0.00 0.00 #DIV/0! $0.00
62 Balconies, Railings, Fencing, security bars 0.00 0.00 #DIV/0! $0.00
63 Exterior steps 0.00 0.00 #DIV/0! $0.00
64 Exterior concrete sidewalks 3,500.00 0.00 0.00 0% $3,500.00
65 Exterior concrete  patios 6,000.00 6,000.00 6,000.00 100% $0.00
66 Trash removal 1,000.00 0.00 0.00 0% $1,000.00
67 Cleaning of Property 1,000.00 0.00 0.00 0% $1,000.00
68 Final Caulking, touch up punch list 1,000.00 0.00 0.00 0% $1,000.00
69 Profit and overhead for contractor 0.00 0.00 0.00 #DIV/0! $0.00
70 General conditions 0.00 0.00 #DIV/0! $0.00
71      Construction Fencing 0.00 0.00 #DIV/0! $0.00
72      Construction Alarms 0.00 0.00 #DIV/0! $0.00
73      Construction Toilets 500.00 0.00 0.00 0% $500.00
74      Construction Labor 1,000.00 0.00 0.00 0% $1,000.00
75      Construction Trailer 0.00 0.00 #DIV/0! $0.00
76      Construction Storage 0.00 0.00 #DIV/0! $0.00
77 0.00 0.00 #DIV/0! $0.00
78 CONTINGENCY 0.00 0.00 #DIV/0! $0.00
79 0.00 0.00 #DIV/0! $0.00
80 0.00 0.00 #DIV/0! $0.00
81 SOFT COSTS 0.00 0.00 #DIV/0! $0.00
82 Permits 0.00 0.00 #DIV/0! $0.00
83 Drawings 0.00 0.00 #DIV/0! $0.00
84 Engineer Fees 0.00 0.00 #DIV/0! $0.00
85 Inspections 0.00 0.00 #DIV/0! $0.00
86 Legal Fees 0.00 0.00 #DIV/0! $0.00
87 Insurance 0.00 0.00 #DIV/0! $0.00
88 0.00 0.00 #DIV/0! $0.00
89 0.00 #DIV/0! $0.00

90 PAGE TOTALS 191,600.00 39,300.00 13,500.00 13,500.00 52,800.00 138,800.00

Loan Officer and bank

From:



Company name 1

1,100.00 Project location
174.1818182 510 E Wildey St  

Phase:
Company Name Contact person / cell # / lock box code

Requisition # 5 Date of Request: 5/24/2024

Description
Scheduled 

Value Previous Payments
Current 

Requests
Current 

Approved
Total 

Completed % Comp
Balance to 
Complete Retainage

1 HARD COSTS TO CONSTRUCT
11 Connection for Water 4,000.00 0.00 0.00 0% $4,000.00
12 Connection for Sewer 7,500.00 0.00 0.00 0% $7,500.00
21 Rough Framing Labor 7,000.00 6,500.00 500.00 500.00 7,000.00 100% $0.00
23 Internal stairs and railing system combined 2,500.00 0.00 1,500.00 1,500.00 1,500.00 60% $1,000.00
24 Roof Systems 8,000.00 0.00 8,000.00 8,000.00 8,000.00 100% $0.00
25 Windows 7,000.00 0.00 6,000.00 6,000.00 6,000.00 86% $1,000.00
26 Exterior Doors 2,000.00 0.00 0.00 0% $2,000.00
27 Rough Plumbing 13,000.00 2,000.00 11,000.00 11,000.00 13,000.00 100% $0.00
28 Rough Electric 12,000.00 0.00 0.00 0% $12,000.00
29 Rough HVAC 3,500.00 0.00 0.00 0% $3,500.00
31 Rough Smart home and alarm systems 1,000.00 0.00 0.00 0% $1,000.00
33 Insulation 9,000.00 0.00 0.00 0% $9,000.00
35 Drywall 9,000.00 0.00 0.00 0% $9,000.00
36 Exterior wall coverings  Siding 9,000.00 0.00 0.00 0% $9,000.00
41 Interior trim Material 2,500.00 0.00 0.00 0% $2,500.00
42 Interior trim Labor 2,500.00 0.00 0.00 0% $2,500.00
43 Paint 5,000.00 0.00 0.00 0% $5,000.00
44 Kitchen cabinets 3,500.00 0.00 0.00 0% $3,500.00
45 Kitchen tops 1,500.00 0.00 0.00 0% $1,500.00
46 Bath vanities 2,700.00 0.00 0.00 0% $2,700.00
47 Shower Doors 1,800.00 0.00 0.00 0% $1,800.00
48 Finish Plumbing and fixtures 3,000.00 0.00 0.00 0% $3,000.00
49 Finish Electric devices and fixtures 2,000.00 0.00 0.00 0% $2,000.00
50 Finish HVAC furnace, boiler, condensing unit 3,500.00 0.00 0.00 0% $3,500.00
55 Flooring Vinyl 4,500.00 0.00 0.00 0% $4,500.00
56 Ceramic tile in Bathrooms 5,000.00 0.00 0.00 0% $5,000.00
57 Ceramic tile Backsplashes 800.00 0.00 0.00 0% $800.00
59 Closet fit out 2,000.00 0.00 0.00 0% $2,000.00
60 Appliance Package 4,500.00 0.00 0.00 0% $4,500.00
64 Exterior concrete sidewalks 3,500.00 0.00 0.00 0% $3,500.00
66 Trash removal 1,000.00 0.00 0.00 0% $1,000.00
67 Cleaning of Property 1,000.00 0.00 0.00 0% $1,000.00
68 Final Caulking, touch up punch list 1,000.00 0.00 0.00 0% $1,000.00
73      Construction Toilets 500.00 0.00 0.00 0% $500.00
74      Construction Labor 1,000.00 0.00 0.00 0% $1,000.00

90 PAGE TOTALS 191,600.00 52,800.00 27,000.00 27,000.00 79,800.00 111,800.00

Loan Officer and bank

From:



Company name 1

1,100.00 Project location
174.1818182 510 E Wildey St  

Phase:
Company Name Contact person / cell # / lock box code

Requisition # 6 Date of Request: 6/13/2024

Description
Scheduled 

Value Previous Payments
Current 

Requests
Current 

Approved
Total 

Completed % Comp
Balance to 
Complete Retainage

1 HARD COSTS TO CONSTRUCT
11 Connection for Water 4,000.00 0.00 0.00 0% $4,000.00
12 Connection for Sewer 7,500.00 0.00 0.00 0% $7,500.00
23 Internal stairs and railing system combined 2,500.00 1,500.00 1,500.00 60% $1,000.00
25 Windows 7,000.00 6,000.00 6,000.00 86% $1,000.00
26 Exterior Doors 2,000.00 0.00 0.00 0% $2,000.00
28 Rough Electric 12,000.00 0.00 12,000.00 12,000.00 12,000.00 100% $0.00
29 Rough HVAC 3,500.00 0.00 3,500.00 3,500.00 3,500.00 100% $0.00
31 Rough Smart home and alarm systems 1,000.00 0.00 0.00 0% $1,000.00
33 Insulation 9,000.00 0.00 0.00 0% $9,000.00
35 Drywall 9,000.00 0.00 0.00 0% $9,000.00
36 Exterior wall coverings  Siding 9,000.00 0.00 6,000.00 6,000.00 6,000.00 67% $3,000.00
41 Interior trim Material 2,500.00 0.00 0.00 0% $2,500.00
42 Interior trim Labor 2,500.00 0.00 0.00 0% $2,500.00
43 Paint 5,000.00 0.00 0.00 0% $5,000.00
44 Kitchen cabinets 3,500.00 0.00 0.00 0% $3,500.00
45 Kitchen tops 1,500.00 0.00 0.00 0% $1,500.00
46 Bath vanities 2,700.00 0.00 0.00 0% $2,700.00
47 Shower Doors 1,800.00 0.00 0.00 0% $1,800.00
48 Finish Plumbing and fixtures 3,000.00 0.00 0.00 0% $3,000.00
49 Finish Electric devices and fixtures 2,000.00 0.00 0.00 0% $2,000.00
50 Finish HVAC furnace, boiler, condensing unit 3,500.00 0.00 0.00 0% $3,500.00
55 Flooring Vinyl 4,500.00 0.00 0.00 0% $4,500.00
56 Ceramic tile in Bathrooms 5,000.00 0.00 0.00 0% $5,000.00
57 Ceramic tile Backsplashes 800.00 0.00 0.00 0% $800.00
59 Closet fit out 2,000.00 0.00 0.00 0% $2,000.00
60 Appliance Package 4,500.00 0.00 0.00 0% $4,500.00
64 Exterior concrete sidewalks 3,500.00 0.00 0.00 0% $3,500.00
66 Trash removal 1,000.00 0.00 0.00 0% $1,000.00
67 Cleaning of Property 1,000.00 0.00 0.00 0% $1,000.00
68 Final Caulking, touch up punch list 1,000.00 0.00 0.00 0% $1,000.00
73      Construction Toilets 500.00 0.00 0.00 0% $500.00
74      Construction Labor 1,000.00 0.00 0.00 0% $1,000.00

90 PAGE TOTALS 191,600.00 79,800.00 21,500.00 21,500.00 101,300.00 90,300.00

Loan Officer and bank

From:



Company name 1

1,100.00 Project location
174.1818182 510 E Wildey St  

Phase:
Company Name Contact person / cell # / lock box code

Requisition # 7 Date of Request: 7/3/2024

Description
Scheduled 

Value Previous Payments
Current 

Requests
Current 

Approved
Total 

Completed % Comp
Balance to 
Complete Retainage

1 HARD COSTS TO CONSTRUCT
11 Connection for Water 4,000.00 0.00 4,000.00 4,000.00 4,000.00 100% $0.00
12 Connection for Sewer 7,500.00 0.00 7,500.00 7,500.00 7,500.00 100% $0.00
23 Internal stairs and railing system combined 2,500.00 1,500.00 1,500.00 60% $1,000.00
25 Windows 7,000.00 6,000.00 6,000.00 86% $1,000.00
26 Exterior Doors 2,000.00 0.00 0.00 0% $2,000.00
31 Rough Smart home and alarm systems 1,000.00 0.00 0.00 0% $1,000.00
33 Insulation 9,000.00 0.00 9,000.00 9,000.00 9,000.00 100% $0.00
35 Drywall 9,000.00 0.00 9,000.00 9,000.00 9,000.00 100% $0.00
36 Exterior wall coverings  Siding 9,000.00 6,000.00 6,000.00 67% $3,000.00
41 Interior trim Material 2,500.00 0.00 0.00 0% $2,500.00
42 Interior trim Labor 2,500.00 0.00 0.00 0% $2,500.00
43 Paint 5,000.00 0.00 0.00 0% $5,000.00
44 Kitchen cabinets 3,500.00 0.00 0.00 0% $3,500.00
45 Kitchen tops 1,500.00 0.00 0.00 0% $1,500.00
46 Bath vanities 2,700.00 0.00 0.00 0% $2,700.00
47 Shower Doors 1,800.00 0.00 0.00 0% $1,800.00
48 Finish Plumbing and fixtures 3,000.00 0.00 0.00 0% $3,000.00
49 Finish Electric devices and fixtures 2,000.00 0.00 0.00 0% $2,000.00
50 Finish HVAC furnace, boiler, condensing unit 3,500.00 0.00 0.00 0% $3,500.00
55 Flooring Vinyl 4,500.00 0.00 0.00 0% $4,500.00
56 Ceramic tile in Bathrooms 5,000.00 0.00 0.00 0% $5,000.00
57 Ceramic tile Backsplashes 800.00 0.00 0.00 0% $800.00
59 Closet fit out 2,000.00 0.00 0.00 0% $2,000.00
60 Appliance Package 4,500.00 0.00 0.00 0% $4,500.00
64 Exterior concrete sidewalks 3,500.00 0.00 0.00 0% $3,500.00
66 Trash removal 1,000.00 0.00 0.00 0% $1,000.00
67 Cleaning of Property 1,000.00 0.00 0.00 0% $1,000.00
68 Final Caulking, touch up punch list 1,000.00 0.00 0.00 0% $1,000.00
73      Construction Toilets 500.00 0.00 500.00 500.00 500.00 100% $0.00
74      Construction Labor 1,000.00 0.00 0.00 0% $1,000.00

90 PAGE TOTALS 191,600.00 101,300.00 30,000.00 30,000.00 131,300.00 60,300.00

Loan Officer and bank

From:



Company name 1

1,100.00 Project location
174.1818182 510 E Wildey St  

Phase:
Company Name Contact person / cell # / lock box code

Requisition # 8 Date of Request: 9/3/2024

Description
Scheduled 

Value Previous Payments
Current 

Requests
Current 

Approved
Total 

Completed % Comp
Balance to 
Complete Retainage

1 HARD COSTS TO CONSTRUCT
23 Internal stairs and railing system combined 2,500.00 1,500.00 1,000.00 1,000.00 2,500.00 100% $0.00
25 Windows 7,000.00 6,000.00 1,000.00 1,000.00 7,000.00 100% $0.00
26 Exterior Doors 2,000.00 0.00 2,000.00 2,000.00 2,000.00 100% $0.00
31 Rough Smart home and alarm systems 1,000.00 0.00 0.00 0% $1,000.00
36 Exterior wall coverings  Siding 9,000.00 6,000.00 3,000.00 3,000.00 9,000.00 100% $0.00
41 Interior trim Material 2,500.00 0.00 2,500.00 2,500.00 2,500.00 100% $0.00
42 Interior trim Labor 2,500.00 0.00 2,500.00 2,500.00 2,500.00 100% $0.00
43 Paint 5,000.00 0.00 0.00 0% $5,000.00
44 Kitchen cabinets 3,500.00 0.00 0.00 0% $3,500.00
45 Kitchen tops 1,500.00 0.00 0.00 0% $1,500.00
46 Bath vanities 2,700.00 0.00 0.00 0% $2,700.00
47 Shower Doors 1,800.00 0.00 0.00 0% $1,800.00
48 Finish Plumbing and fixtures 3,000.00 0.00 0.00 0% $3,000.00
49 Finish Electric devices and fixtures 2,000.00 0.00 0.00 0% $2,000.00
50 Finish HVAC furnace, boiler, condensing unit 3,500.00 0.00 0.00 0% $3,500.00
55 Flooring Vinyl 4,500.00 0.00 4,500.00 4,500.00 4,500.00 100% $0.00
56 Ceramic tile in Bathrooms 5,000.00 0.00 5,000.00 5,000.00 5,000.00 100% $0.00
57 Ceramic tile Backsplashes 800.00 0.00 0.00 0% $800.00
59 Closet fit out 2,000.00 0.00 0.00 0% $2,000.00
60 Appliance Package 4,500.00 0.00 0.00 0% $4,500.00
64 Exterior concrete sidewalks 3,500.00 0.00 3,500.00 3,500.00 3,500.00 100% $0.00
66 Trash removal 1,000.00 0.00 0.00 0% $1,000.00
67 Cleaning of Property 1,000.00 0.00 0.00 0% $1,000.00
68 Final Caulking, touch up punch list 1,000.00 0.00 0.00 0% $1,000.00
74      Construction Labor 1,000.00 0.00 0.00 0% $1,000.00

90 PAGE TOTALS 191,600.00 131,300.00 25,000.00 25,000.00 156,300.00 35,300.00

Loan Officer and bank

From:



Company name 1

1,100.00 Project location
174.1818182 510 E Wildey St  

Phase:
Company Name Contact person / cell # / lock box code

Requisition # 9 Date of Request: 9/16/2024

Description
Scheduled 

Value Previous Payments
Current 

Requests
Current 

Approved
Total 

Completed % Comp
Balance to 
Complete Retainage

1 HARD COSTS TO CONSTRUCT
31 Rough Smart home and alarm systems 1,000.00 0.00 0.00 0% $1,000.00
43 Paint 5,000.00 0.00 0.00 0% $5,000.00
44 Kitchen cabinets 3,500.00 0.00 3,500.00 3,500.00 3,500.00 100% $0.00
45 Kitchen tops 1,500.00 0.00 0.00 0% $1,500.00
46 Bath vanities 2,700.00 0.00 0.00 0% $2,700.00
47 Shower Doors 1,800.00 0.00 0.00 0% $1,800.00
48 Finish Plumbing and fixtures 3,000.00 0.00 0.00 0% $3,000.00
49 Finish Electric devices and fixtures 2,000.00 0.00 0.00 0% $2,000.00
50 Finish HVAC furnace, boiler, condensing unit 3,500.00 0.00 0.00 0% $3,500.00
57 Ceramic tile Backsplashes 800.00 0.00 0.00 0% $800.00
59 Closet fit out 2,000.00 0.00 0.00 0% $2,000.00
60 Appliance Package 4,500.00 0.00 0.00 0% $4,500.00
66 Trash removal 1,000.00 0.00 0.00 0% $1,000.00
67 Cleaning of Property 1,000.00 0.00 0.00 0% $1,000.00
68 Final Caulking, touch up punch list 1,000.00 0.00 0.00 0% $1,000.00
74      Construction Labor 1,000.00 0.00 0.00 0% $1,000.00

90 PAGE TOTALS 191,600.00 156,300.00 3,500.00 3,500.00 159,800.00 31,800.00

Loan Officer and bank

From:



shortfall from loan remaining
Loan remaining (907.28)$       
original loan 340,000.00$    
from hud (145,100.00)$   
initial appraisal (375.00)$         
postage.copy (65.00)$           
processing fee (185.00)$         
wire fee (45.00)$           
legal fees (22,966.27)$    
underwriiting (157.59)$         
admin fee (127.50)$         
loan fee (10,200.00)$    
daily interest (1,885.92)$      
draw 1 (18,500.00)$    
draw 2 (14,800.00)$    
draw 3 (6,000.00)$      
draw 4 (13,500.00)$    
draw 5 (27,000.00)$    
draw 6 (21,500.00)$    
draw 7 (30,000.00)$    
draw 8 (25,000.00)$    
draw 9 (3,500.00)$      











6/15/2023
Haverford Properties

510 Wildey st

Job:

Qty Each Total
Full Windows All Wood Historic : Isulated Glass Simulated Divided Lights 7/8" Muntins
2-1/2" Clam Shell Casing with Historic Sill Nose 
Specs Per Philadelphia Historic Commission

Dallas Millwork All Mohogany in and Out: Pre Finish Paint Inside and out

1 1st Floor Full Double Hung Window:  36-1/2"  x  57"      6/6 3,568.00$    

2 2end Floor Full Double Hung Window : 30"  x  48"     6/6 3,120.00$    

Trim Line Pine windows with with mahogany Option: All Pre Finished

1 1st Floor
Pine Full Double Hung Window: 36-1/2"  x  57"    6/6 2,285.00$    

Mahogany Full Double Hung Window: 36-1/2"  x  57"    6/6 3,185.00$    

2end Floor
2

Pine Full Double Hung Windows: 30"  x  57"    6/6 2,115.00$    
Mahogany Full Double Hung Windows: 30"  x  57"    6/6 2,915.00$    

Removal of existing: Re Frame and install new windows into exsiting brick openings
Seal insiade and out Foam and Caulk

3 Full windows 625.00$       1,875.00$      

Sub 
Tax
Total

Architectural Window will prsent the drawings and permit for
Historic Stamp and sign off:From The Philadelphia Historic Commission
The cost to process the permit is not included $150.00

Description

ARCHITECTURAL      
WINDOW OF PHILADELPHIA INC.

Keith Yaller
1901 Hazzad st
Philadelphia Pa 19125

Cell: 215-292-7505
Office: 215-545-2956
E Mail:
keith.y@arch-window.com

Kim.Chantry
Text Box
Quote for 6/6 wood windows; several wood species and manufacturer options given



Kim.Chantry
Highlight

Kim.Chantry
Highlight



Kim.Chantry
Text Box
Quote for 6 panel door
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application
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application
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RECIPIENT:

Haverford Square Properties
510 East Wildey Street
Philadelphia, Pennsylvania 19125

Quote #9651

Sent on 04/15/2024

Quote Status Quote #1 - Vinyl siding, Hardie
planks,  Roofing,  Windows

Production, Installation

Total $19,484.20

Product/Service Description Qty. Unit Price Total

Hardie Planks (sq/f) - Front only
- Alley stucco wall (neighbor's wall is not
included)

Color: "Pearl Gray" (Factory Colors) Statement
collection

- Planks to be James Hardie 7" exposure, different
per agreement, smooth, painted on factory or in the
field, fastened with galvanized Hardie nails over
standard house wrap (or similar). All outside
corners to receive X-Treme Trim painted in color.
All System to be sealed with OSI Quad caulking
No trim around windows included. Wood surface
required for proper installation in most cases.

415 $8.00 $3,320.00

Vinyl Siding Dutchlap (sq/f) Price given for wall as New plywood
- Rear
- Partial Left & Right elevations

Color: "Harvard slate"
Royal Crest or Similar
Entire Builder's Grade system without excessive
penetrations and detailing

- Includes basic House Wrap

680 $2.95 $2,006.00

Additional Vinyl Siding
Dutchlap (sq/f)

Rear Stucco area
Color: "Harvard slate"
Royal Crest or Similar
Entire Builder's Grade system without excessive
penetrations and detailing

- Cover over stucco
- Includes basic House Wrap 

4x20+16x5=160 SF + 10% = 176 SF

176 $2.95 $519.20

1 of 7 pages

Seven Stars Remodeling LLC/Alco
Windows and Services
63 Skoures ln, Newtown, PA 18940

(267) 401-5274
sevenstarsoffice@gmail.com  |
https://www.sevenstarsremodeling.com

Kim.Chantry
Text Box
Quote for materials and products used for project



Product/Service Description Qty. Unit Price Total

Wood Furring 2x4(sq/f) 2x4
- Stucco wall at Alley
- Rear Stucco area

310 $2.50 $775.00

Soffit Ceiling Vinyl (sq/f) - rear Balcony
- between houses at Alley
Vinyl, (Standard Colors/ Light Colors) T4 or
similar
Builders Grade

103 $6.00 $618.00

Soffit Linear (linear/f) - Front
- Right side 1st floor
Vinyl, Vented or Solid (Standard Colors/ Light
Colors)
Builders grade T4 or similar

19 $7.00 $133.00

Aluminum Flashing
(linear/f)

Color to be determined by owner (Standard
Colors)
Light gauge bent Metal

- Fascia Front 1st floor
- Fascia at balcony
- Fascia at top walls (right, rear, and front)
- Vertical connection to the existing buildings (left
and right elevations)

NOTE:
Dark colors have tendency to warp with raising
temperature

220 $7.00 $1,540.00

Downspouts 3x4 (liner/f) - Front
- Right side (Alley)
- Rear 1st floor
Color to be determined by owner (Standard
Colors)
10 Ft Runs installed on screws
Aluminum

70 $8.00 $560.00

Gutters 5K (linear/f) - Right side (alley)
- Front 
- Rear 1st floor
Color to be determined by owner (Standard
Colors)
Standard Gauge
Aluminum
Seamless if possible
Hidden hangers if possible

56 $9.00 $504.00
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Product/Service Description Qty. Unit Price Total

Rubber Torch-down
System (sq/f)

Top Roof (Main Roof)
GAF or similar / Granular or non granular
Cover over existing Roof / Penetrations covered
with roof cement

18x17=306 SF + 10% = 337 SF

337 $3.50 $1,179.50

Drip edge with roof cement
(linear/f)

Top Roof (Main Roof)
Color to be determined by owner (Standard Colors)

32 $10.00 $320.00

Rubber Torch-down
System (New construction
Roof) (sq/f)

New construction Lower Roof
25x13=325 SF + 10% =  358 SF

GAF or similar / Granular or non granular
Cover over existing Roof / Penetrations covered
with roof cement
Base sheet included

358 $3.75 $1,342.50

Drip Edge (linear/f) New construction Lower Roof 60 $7.00 $420.00

Cut in flashing (linear/f) New construction Lower Roof
Transition to stucco

12 $10.00 $120.00

Rubber Connection
(linear/f)

- Horizontal connection to the existing building at
Right and Left sides
- Over existing cricket 
- No frame included
- For appropriate surface only
- Neighbor needs to be aware

24 $13.00 $312.00
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Product/Service Description Qty. Unit Price Total

Windows Production,
Installation

FRONT
(Vinyl, Cocoa outside/White inside, Low-E/Argon,
Contour grids 2V-1H, Half Screen, Making size,
New construction)

2 ea. Double Hung - 36 1/2 x 48 1/2
1 ea. Double Hung - 35 1/2 x 56

REAR
(Vinyl, White, Low-E/Argon, NO GRIDS, Half
Screen, Making size)

1st floor
2 ea. Double Hung - 31 3/4 x 57 (New
construction)
2nd floor
2 ea. Casement - 31 3/4 x 48 1/2 (New
construction) (right hinges if view from inside)
1 ea. Casement - 31 3/4 x 49 (New construction)
(right hinges if view from inside)
1 ea. Double Hung - 27 3/4 x 44 (Replacement)
(capping included) 

Total: 9 ea. windows

1 $4,615.00 $4,615.00

Entry Door Installation (ea) 2 ea. Entry doors Installation (labor only):
- Front Entry door 36x80
- Rear Entry floor 36x80

2 $250.00 $500.00

French Door Installation
(ea)

2 ea. New Construction French Doors 2 $350.00 $700.00

Exclusions Stucco wall at Rear
Balcony roof (fiberglass)

*Front*
- Hardie pl: (16x17)=272 SF
- Fascia: 16+16=32 LF
- Soffit Linear: 16 LF
- Downspout: 20+10=30 LF
- Aluminum fl: 17x2=34 LF (vertical connection to the existing building)
- Gutters: 16 LF

*Rear*
- Vinyl siding: (16x8)+(12x8)+(3+1)x5+(5+1)x7-(5x7)x2=216 SF
- Fascia: 12 LF (top roof)
- Fascia: 16 LF (balcony)
- Soffit ceiling: 3x16=48 SF (balcony)

Total $19,484.20
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Notes Continued...

- Aluminum fl: (12+7)+(20+5)=44 LF (vertical connection to the existing  buildings) 
- Gutter 1st floor: 16 LF 
- Downspout 1st floor: 15 LF 

*Left* 
- Vinyl siding: 10x5=50 SF 
- Aluminum fl: 5 LF (vertical connection to the existing building) 
- Rubber connection: 13 LF 

*Right* 
- Vinyl siding: (24x8)+(13x10)+(3x10)=352 SF 
- Fascia: 24+(3+11x2)=49 LF 
- Gutters: 24 LF 
- Downspouts: 20 LF 
- Aluminum fl: 10+18=28 LF (vertical connection to the existing building) 
- Soffit Linear: 3 LF 
- Rubber connection: 11 LF 

*Alley* 
- Hardie pl: 15x7=105 SF 
- Wood furring: 15x7+15x3=150 SF 
- Soffit Ceiling: 15x3=45 SF 

TOTAL: 
1. Hardie planks: 377 SF + 10% = 415 SF 
2. Vinyl siding: 618 SF + 10% = 680 SF 
3. Soffit ceiling: 93 SF + 10% = 103 SF 
4. Soffit Linear: 19 LF 
5. Fascia: 109 LF 
6. Vertical connection: 111 LF 
7. Downspouts: 70 LF 
8. Gutters: 56 LF 
9. Rubber connection: 24 LF 
10. Wood furring: 150 SF 

Terms and Conditions 

1. Invoice will be copied from the original quote if no changes were made during building/installation procedure. All terms and conditions
are true for both quotes and invoices sent from Seven Stars Remodeling/Alco Windows and Services and as follows.  
2. If this quote is preliminary and based on the drawings and documents provided to Seven Stars Remodeling/Alco Windows and Services
LLC and is accepted, field measurements of the structure need to be completed to confirm that the field conditions match the drawings and
documents. 
3. If no field measurements are taken and the quote is accepted, the client acknowledges and agrees that additional fees or deductions
may be required above and beyond the quote to the extent that the structure is larger/smaller than what was provided on the drawings and
documents. Extra items may be added for additional cost. 
4. Client is solely and/or with their architect responsible to inspect provided proposal and confirm the specifications of proposed materials
meet the expectations, designs and/or current building codes. 
5.If proposal is not signed and work started on the project Seven Stars Remodeling must assume it is approved verbally and the client
assumes to take responsibility in accordance with this contract. 
6. Unless specified, Seven Stars Remodeling/Alco Windows and Services LLC assumes that structure measured in the field stays the way
it is. If any changes are made after initial measurement were done and quote is given, It might result in an extra invoice. 
7.This quote is valid for sixty (60) days from the date the quote is sent to the client. After sixty (60) days, the quote is subject to
modifications based upon escalation in labor and material costs. After sixty (60) days Seven Stars Remodeling/Alco Windows and Services
LLC and the client will have to revisit the quote and agree that the quote is valid or agree on any materials or labor that has escalated. 
8. The client acknowledges and expressly agrees that it shall provide the following payments: 
a) No deposit required for all quotes $1,000.00 or under. The client agrees to pay Seven Stars Remodeling/Alco Windows and Services
LLC the entire sum within one (1) week from the date that the project is complete. 
b) Fifty percent (50%) deposit for all quotes $10,000.00 or under. The client agrees to pay Seven Stars Remodeling/Alco Windows and
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Notes Continued...

Services LLC the remaining balance within one (1) week from the date that the project is complete.  
c) Forty percent (40%) deposit for all quotes over $10,000.00. At the time that the project is fifty percent (50%) complete, the client shall
pay Seven Stars Remodeling/Alco Windows and Services LLC thirty percent (30%) of the total contract price. When the project is
completed, the client agrees to Seven Stars Remodeling/Alco Windows and Services LLC the remaining thirty percent (30%) of the total
contract price within two (2) weeks from the date the project is complete.  
d) The client agrees that it shall pay all invoices as set forth herein. All invoices that are not paid within thirty (30) days from the date the
invoice is subject to interest , reasonable attorney fees and court fees. The client acknowledges and expressly agrees that it shall pay
interest at a rate of 18% per annum, or 1 ½% per month and all applicable fees, on all overdue invoices.  
e) The client acknowledges and expressly agrees that at the time that the windows/doors are ordered, the client shall remit a fifty percent
(50%) deposit to Seven Stars Remodeling/Alco Windows and Services LLC. If no deposit is received, the production of the windows/doors
will not commence and will delay the delivery of the windows.  
f). At the time that the windows are ready for pick-up or installation, the client agrees to pay the remaining fifty percent (50%) of the contract
price. In the event Seven Stars Remodeling/Alco Windows and Services LLC is installing the windows, the client agrees to pay the entire
balance for the windows and will pay the labor cost for installation, within one (1) week from the time the windows/doors are completely
installed.  
9. Seven Stars Remodeling/Alco Windows and Services LLC will not commence work or order any materials on any project that a deposit
has not been provided.  
10. Special order materials will require a deposit with No Exceptions. Please be advised on prolonged lead times which can vary from two
(2) to ten (10) weeks depending on dealer/supplier availability. In most cases special order materials can’t be returned or returned with
restocking fee only (30%).  
11.  In rare cases when supplier delays the material for unreasonably longer time than expected or cannot deliver as promised because of
the Force Majeure also, if material from the supplier received with visible/structural damage and cannot be installed in time owner is entitled
for refund or different material of the same value can be ordered instead.  Seven Stars remodeling is not responsible for the delays of other
trades during those situations.  
12. Price is valid for a period of 60 days if not discussed differently. All prices are subject to change due to market fluctuations, labor,
material, etc price increases.   
13. The client must provide written authorization to Seven Stars Remodeling/Alco Windows and Services LLC and tender a deposit in an
amount agreed to by both Seven Stars Remodeling/Alco Windows and Services LLC and the client prior to any work being performed.  
14. Seven Stars Remodeling/Alco Windows and Services LLC will answer any questions or address any concerns of the client. However,
once the client signs the quote, the client is acknowledging that the quote is correct and accurate. Any issues with the windows regarding
sizes, colors, quantities or options, after the quote is signed, and the windows are produces pursuant to the quote, are not the fault of
Seven Stars Remodeling/Alco Windows and Services LLC and the client acknowledges and agrees to pay for all the windows produced.  
15. Customer takes responsibility of the color matching approval if physical match was not performed or closer color is not available (be
aware of different manufactures have different color codes and names and darker colors have higher tendency to fade over time).  
16. The client shall provide Seven Stars Remodeling/Alco Windows and Services LLC with access to the site so that Seven Stars
Remodeling/Alco Windows and Services LLC can install all the material set forth in the quote. Any permission to use the neighbor’s
property to access the work performed on the client’s site shall be the sole responsibility of the client. In the event of the neighbor denies
access to their property, Seven Stars Remodeling/Alco Windows and Services LLC shall not be responsible for any delays or issues that
arise in the dispute between the client and the neighbor.  
17. Customer should expect the reasonable fee added if the structure is not complete for the proper siding/roofing/windows install (need
additional furring, different type of fasteners, different type of installation, additional materials have to be used etc.).  
18. The client acknowledges that any obstacles that are present at the site that would prohibit Seven Stars Remodeling/Alco Windows and
Services LLC from installing its material at the site, shall be removed, either permanently of temporarily, by the client at its own expense.
Included, but not limited, debris from other trade, any furniture, trees, fences, stumps, poison ivy, shrubs, and/or other structures. In the
event of the obstacle is not removed, Seven Stars Remodeling/Alco Windows and Services LLC will notify the client and provide a
reasonable time to remove said obstacle. To the extent that the obstacle is not removed, Seven Stars Remodeling/Alco Windows and
Services LLC may be required to use methods that require additional monies and cause delays. Seven Stars Remodeling/Alco Windows
and Services LLC will take all reasonable measures to work around the issue, but the client agrees that a change order may be required or
that Seven Stars Remodeling/Alco Windows and Services LLC will be unable to complete the work. If obstacles cannot be removed during
the installation process Seven Stars Remodeling/Alco Windows and Services can not guarantee the proper quality of the product installed.  
19. For jobs, which include windows installation in occupied buildings, working zone must be clear of any obstacles (at least 3 ft around the
working area). Under our agreement we are not responsible for any damage to these items.  
20. For siding jobs in occupied buildings all fragile items must be removed from the working area (including but not limited to
exterior/interior furniture, pictures, trophies, glass items etc.) Under our agreement we are not responsible for any damage to these items.  
21. The client shall provide a safe environment to work. Seven Stars Remodeling/Alco Windows and Services LLC is not responsible to
determine if a structure is structurally sound. To the extent the work environment is not safe, Seven Stars Remodeling/Alco Windows and
Services LLC reserves the right to not perform work at the site until the site is safe to work and all reasonable precautions are made.   
22. Seven Stars Remodeling/Alco Windows and Services LLC is not responsible for settlement of the structure and for issues created as a
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Notes Continued...

result of the settlement. Also Seven Stars Remodeling/Alco Windows and Services LLC is not responsible for improper framing of the
structure. It is assumed that all roof structures, if sloped, are sloped properly to provide proper drainage. In the event of the roof slope is not
as per plans and creates ponding of water, Seven Stars Remodeling/Alco Windows and Services LLC shall not be responsible for said
ponding water. With the same issue in mind Seven Stars Remodeling/Alco Windows and Services is not responsible for loose or open
siding on settled structure or if new lumber compressed over time creating “unlocked” panels issue for horizontal application and “wavy”
panels issue for both vertical and horizontal applications.   
23. Seven Stars Remodeling/Alco Windows and Services LLC is not responsible to obtain any permits for the project, unless it is agreed to
between Seven Stars Remodeling/Alco Windows and Services LLC and the client in writing and paid for. Moreover, if Seven Stars
Remodeling/Alco Windows and Services LLC is required to obtain a permit Seven Stars Remodeling/Alco Windows and Services LLC is
not responsible for the time acquire said permit by local authorities and any fees in connection of getting the permit (architect fees, layer
fees, expeditor fees, historical commission fees etc.)   
24. All transactions paid by Credit cards are subject to credit card processing fee of 2.95% of total amount.   
25. If not specified differently, labor warranty will be given for the period of one (1) year.   
26. For any returned check administrative fee will be added in the amount of $35.    
27. Client gives Seven Stars Remodeling/Alco Windows and Services permission to use photos and videos of the project (partially or
entirely) in their marketing materials (including but not limited to printed materials, social media, internet advertising, google, Facebook,
Instagram, YouTube etc.) if other is not agreed upon.    
28. Roof certifications, water test is not included in the quote.   
29. Client gives Seven Stars Remodeling/Alco Windows and Services permission to set the lawn sign for the period agreed and advertise
the company in the neighborhood if other is not agreed upon.    
30. Any additional equipment for the proper set up which may be required, will be assessed during the initial walk-through and charged
separately if needed. If its not originally specified, it is not included in the price of installation.    
31. Initial deposit received from client for the above referred project will be treated as a full agreement of the above terms and conditions.   
32. Any siding work will include standard amount of accessories required 1 of ea. (light box, split block, dryer vent) per 10 sq area.
Excessive amount will be charged separately. Any custom accessories (jumbo boxes, crown and other wildings, any additional trim or
decoration) will be charged separately if needed.     
33. We reserve the right not to disclose any private/confidential information about our supply chains, dealers, sales persons, independent
contractors and/or employees to anyone other than government agencies.   

This quote is valid for the next 30 days, after which values may be subject to change.   

Signature: _____________________      Date: _____________
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Your Lowe's Receipt - Order Confirmation  
Thanks for shopping at Lowe's. Use this just like you would a paper receipt for proof of 

purchase, record keeping, returns and more.  
LOWE'S HOME CENTERS, LLC 

1400 East Lincoln Highway 
Langhorne , PA 19047 

(215) 702-7730 

 
Transaction # : 432232412 
Order # : 508955930 
Order Date : 07/02/24 14:00:34 

 

 
Item Price 

30IN WHITE HD PATIO SCREE    
$ 165.44 

Item #: 1694015  

2 @ 82.72  

[DELIVERY]  

TT 36 6L SHAKER RH     
$ 779.58 

Item #: 833539  

448.00 Discount Ea -58.21  

2 @ 389.79  

[DELIVERY]  

150 SPD 60X80 IN SNDF AR     
$ 876.48 

Item #: 1562606  

2 @ 438.24  

[DELIVERY]  

DELIVERY FEE     
$ 0.00 

Kim.Chantry
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Item #: 2  

1 @ 0.00  

Invoice 95586 Subtotal $ 1821.50 
 

 
Invoice 95586 Subtotal $ 1821.50 

Subtotal $ 1821.50 

Total Tax $ 145.72 

Total $ 1967.22 

Total Savings This Trip: $ 
195.42 

 

 
Total # of items purchased: 6 

Excludes fees, services and special order items  

 
Payment: LAR ending in 4875  $ 1967.22 

AuthTime 07/02/24 14:00:24 

AuthCD 001638 

REFID 955860 

Authorized Buyer KISTLER MARY  

Account Name HAVERFORD SQ GC LLC  

Customer Code 510 East Wildey 

Order Date 07/02/24 14:00:34 

Store # 1572 

Terminal # 68 

 

Delivery Details 

Delivery Address  
510 E Wildey St, 
Philadelphia, PA 19125 
6106569869 
  
Delivery Date  
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Monday July 8, 2024 
08:00 AM-08:00 PM* 
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PHILADELPHIA HISTORICAL COMMISSION, 10 JANUARY 2025 
PHILADELPHIA’S PRINCIPAL PUBLIC STEWARD OF HISTORIC RESOURCES 

1 

THE MINUTES OF THE 749TH STATED MEETING OF THE 
PHILADELPHIA HISTORICAL COMMISSION 

 
FRIDAY, 10 JANUARY 2025, 9:00 A.M. 

REMOTE MEETING ON ZOOM 
ZACHARY FRANKEL, CHAIR 

 
CALL TO ORDER  

 
START TIME IN ZOOM RECORDING: 00:00:00 
 
Mr. Frankel, the Chair, called the meeting to order at 9:07 a.m. and announced the presence of 
a quorum. The following Commissioners joined him: 
 

Commissioner Present Absent Comment 
Zachary Frankel, Chair (Real Estate Developer) X   

Kimberly Washington, Esq., Vice Chair (Community 
Development Corporation) X   

Ibriz Muhammad (Commerce Department)    

Donna Carney (Philadelphia City Planning Commission) X   
Emily Cooperman, Ph.D., Committee on Historic 
Designation Chair (Historian) X   

Thomas Holloman (City Council) X   

John P. Lech (Department of Licenses & Inspections) X   

Dan McCoubrey, AIA, LEED AP BD+C, Architectural 
Committee Chair (Architect) X   

Stephanie Michel (Community Organization)  X Arrived 9:53 a.m. 

Kyle O’Connor (Department of Public Property)  X   

Franz Rabauer X   
Robert Thomas, AIA (Architectural Historian) X   
Matthew Treat (Department of Planning and Development) X   

 
The meeting was held remotely via Zoom video and audio-conferencing software. 
 
The following staff members were present:  

Jonathan Farnham, Executive Director 
Kim Chantry, Historic Preservation Planner III 
Kristin Hankins, Historic Preservation Planner I 
Heather Hendrickson, Historic Preservation Planner II 
Izzy Korostoff, Community Initiatives Specialist  
Ted Maust, Historic Preservation Planner II 
Allyson Mehley, Historic Preservation Planner III 
Leonard Reuter, Esq., Law Department  
Dan Shachar-Krasnoff, Historic Preservation Planner II 
Alex Till, Historic Preservation Planner II 

 
The following persons attended the online meeting: 

Allison Weiss, SoLo Germantown Civic Association 
Aaron Moselle, WHYY News 
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Abbey Lewis 
Adrienne Carpenter 
Alan Lindy, Sedgwick Gardens 
Alex Gauzza 
Ashley Maass, Chestnut Hill Conservancy 
Bertha Sarmina 
Bill Klotz 
Danny McGoldrick 
Brian Phillips, Interface Studio Architects 
Daniel Trubman 
David Fecteau, Philadelphia City Planning Commission 
David Gest, SquareSpace 
David Traub, Save Our Sites 
Eileen Smith 
Elizabeth Milroy 
Frank Lindy, Sedgwick Gardens 
Frank Boyer 
German Yakubov, Haverford Square 
Hanna Stark, Preservation Alliance  
James Blumgart 
Jay Farrell 
Julia Hayman 
Kathy Dowdell 
Kevin McMahon, Powers & Co. 
Kimberly Haas, Hidden City Philadelphia 
Krista Gebbia, Chestnut Hill Conservancy 
Kristin Demarco 
Max Frankel 
Meg Cavanagh, PCPC Staff 
Michael Phillips, Esq., Klehr Harrison 
Michael Ramos 
Monica Gonzalez 
Nino Cutrufello 
Oscar Beisert, Keeping Society 
Paul Steinke, Preservation Alliance 
Sherman Aronson, West Mt. Airy Neighbors 
Steven Peitzman 
Suzanna Barucco 
Suzanne Ponsen, West Central Germantown Neighbors 

 
 

ADOPTION OF MINUTES, 748TH STATED MEETING, 13 DECEMBER 2024 
 
START TIME IN ZOOM RECORDING: 00:06:20 
 

DISCUSSION: 
• Mr. Frankel asked the Commissioners, staff, and members of the public if they had 

any suggested additions or corrections to the minutes of the preceding meeting of 
the Historical Commission, the 748th Stated Meeting, held 13 December 2024. No 
comments were offered. 
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ACTION: Mr. Thomas moved to adopt the minutes of the 748th Stated Meeting of the 
Philadelphia Historical Commission, held 13 December 2024. Mr. McCoubrey seconded the 
motion, which was adopted by unanimous consent. 
 
ITEM: Adoption of the Minutes of the 748th Stated Meeting of the PHC 
MOTION: Adopt minutes 
MOVED BY: Thomas 
SECONDED BY: McCoubrey 

VOTE 
Commissioner Yes No Abstain Recuse Absent 

Frankel, Chair X     
Washington, Vice Chair X     
Muhammad (Commerce) X     
Carney (PCPC) X     
Cooperman X     
Holloman (City Council) X     
Lech (L&I) X     
McCoubrey X     
Michel     X 
O’Connor (DPP) X     

Rabauer X     
Thomas X     
Treat (DPD) X     

Total 12    1 
 

 
REPORT OF THE ARCHITECTURAL COMMITTEE, 17 DECEMBER 2024 

 
CONSENT AGENDA 
 
START TIME OF DISCUSSION IN ZOOM RECORDING: 00:07:00 
 

DISCUSSION: 
• Mr. Frankel asked the Commissioners, staff, and public for comments on the 

Consent Agenda. None were offered. 
 

PUBLIC COMMENT:  
• None. 

 
ACTION: Mr. McCoubrey moved to adopt the recommendation of the Architectural Committee for 
the application for 1108 S. Front Street. Ms. Washington seconded the motion, which was 
adopted by unanimous consent. 
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ITEM: Consent Agenda 
MOTION: Adopt Architectural Committee recommendation for Consent Agenda item 
MOVED BY: McCoubrey 
SECONDED BY: Washington 

VOTE 
Commissioner Yes No Abstain Recuse Absent 

Frankel, Chair X     
Washington, Vice Chair X     
Muhammad (Commerce) X     
Carney (PCPC) X     
Cooperman X     
Holloman (City Council) X     
Lech (L&I) X     
McCoubrey X     
Michel     X 
O’Connor (DPP) X     
Rabauer X     
Thomas X     
Treat (DPD) X     

Total 12    1 
 
 
AGENDA 
 
ADDRESS: 510 E WILDEY ST  
Proposal: Legalize work to front facade   
Review Requested: Final Approval   
Owner: GLY Investments LLC   
Applicant: German Yakubov, Haverford Sq GC LLC   
History: 1840   
Individual Designation: 2/28/1967   
District Designation: None    
Staff Contact: Kim Chantry, kim.chantry@phila.gov   
  
OVERVIEW: This application proposes to legalize work to the front façade of 510 E. Wildey Street 
that does not comply with plans for a rear addition and selective front façade work approved by 
the Historical Commission in 2020 and 2023, or an electrical permit approved in 2024. The 
approved plans called for wood six-over-six double-hung windows in existing openings, the 
existing (non-historic) front door to remain, and no exterior electrical work. The completed work 
includes vinyl windows with grilles between the glass in openings which appear slightly larger 
than the former openings, a new front door that is not based on historic documentation, and the 
electric meter and associated conduit installed on the front façade. The residential building 
permit included the following “PHC Staff Review” conditions, none of which were met:   
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The approved plans called for Hardie Plank siding to bring the front façade closer to the original 
wood clapboard appearance, and it appears that this product was indeed used although a 
sample was not provided to the staff for review. The Department of Licenses and Inspections 
issued a violation for the exterior work at the request of the Historical Commission’s staff, 
prompting this request for legalization from the property owner/developer.   
  
SCOPE OF WORK:   

• Legalize work to front façade.     
  
STANDARDS FOR REVIEW:  
The Secretary of the Interior’s Standards for the Treatment of Historic Properties and Guidelines 
include:  

• Standard 6: Deteriorated historic features shall be repaired rather than replaced. Where 
the severity of deterioration requires replacement of a distinctive feature, the new feature 
shall match the old in design, color, texture, and other visual qualities and, where 
possible, materials. Replacement of missing features shall be substantiated by 
documentary, physical, or pictorial evidence.  
o The vinyl windows and entrance door do not match the old in design or materials. 

The Historical Commission’s staff routinely approves electrical permit applications 
where the meter is located on the interior or an otherwise inconspicuous location. 
This application fails to satisfy Standard 6.  

  
STAFF RECOMMENDATION: Denial, pursuant to Standard 6.  
 
ARCHITECTURAL COMMITTEE RECOMMENDATION: The Architectural Committee voted to 
recommend denial, pursuant to Standard 6. 
 
START TIME OF DISCUSSION IN ZOOM RECORDING: 00:08:10 
 

PRESENTERS:  
• Ms. Chantry presented the application to the Historical Commission. 
• Property owner and developer German Yakubov represented the application and 

explained that cost was what drove him to do work that did not conform with the 
Historical Commission’s conditions on the earlier approvals.  

 
PUBLIC COMMENT: 

• None. 
 

HISTORICAL COMMISSION FINDINGS AND CONCLUSIONS: 
The Historical Commission found that: 
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• The approved plans from 2020 and 2023 called for wood six-over-six double-hung 
windows in existing openings, the existing, non-historic front door to remain, and no 
exterior electrical work. The completed work includes vinyl windows with grilles 
between the glass in openings which appear slightly larger than the former openings, 
a new front door that is not based on historic documentation, and the electric meter 
and associated conduit installed on the front façade. 

• This could be considered a self-inflicted hardship, owing to the fact that the applicant 
did not comply with the conditioned approvals.  

• The Historical Commission has a process to evaluate claims of financial hardship 
and may relax its standards with a finding of hardship. The process requires the 
submission of a complete financial hardship application. A successful hardship 
application would demonstrate that the owner would incur a financial hardship if he 
were unable to sell the property, owing to the violation and the costs of the new door 
and windows and relocation of electrical equipment, and that there is no financially 
feasible way to achieve those changes and still obtain a reasonable rate of return on 
his investment in the property.  

• The property can be sold with the violation in place. However, the new owner would 
be responsible for correcting the violations. 

• The applicant could work with the Historical Commission’s staff on a solution for 
appropriate windows and entry door that would allow the violation to be complied 
quickly after the work is complete.  

 
The Historical Commission concluded that: 

• The vinyl windows, window casing, entrance door, and siding exposure do not match 
the old in design or materials. The electrical meter and conduit were installed in a 
conspicuous location on the front facade. This application fails to satisfy Standard 6. 

 
ACTION: Mr. McCoubrey moved to deny the application, pursuant to Standard 6. Ms. 
Washington seconded the motion, which was adopted by unanimous consent. 
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ITEM: 510 E Wildey St 
MOTION: Denial 
MOVED BY: McCoubrey 
SECONDED BY: Washington 

VOTE 
Commissioner Yes No Abstain Recuse Absent 

Frankel, Chair X     
Washington, Vice Chair X     
Muhammad (Commerce) X     
Carney (PCPC) X     
Cooperman X     
Holloman (City Council) X     
Lech (L&I) X     
McCoubrey X     
Michel     X 
O’Connor (DPP) X     
Rabauer X     
Thomas X     
Treat (DPD) X     

Total 12    1 
 
 
ADDRESS: 1108 S FRONT ST  
Proposal: Legalize rear addition, replace windows, restore cornice  
Review Requested: Final Approval  
Owner: DML Worldwide LLC  
Applicant: William Klotz, Restoration Development Group  
History: 1800  
Individual Designation: 3/30/1965  
District Designation: None  
Staff Contact: Ted Maust, theodore.maust@phila.gov  
  
OVERVIEW: This application seeks to legalize a rear addition built without the Historical 
Commission’s review, at 1108 S. Front Street. The as-built addition is presently three-stories in 
height and clad in vinyl siding. The Historical Commission denied two previous versions of this 
application. At the Architectural Committee’s November 2024 meeting, the applicant presented 
a plan which would remove the roof deck and pilot house but keep the full three stories as 
constructed. The Committee recommended denial of the application with comments that the 
size and massing remained an unresolved issue. 
  
The revised application presented today addresses the key concerns of the Architectural 
Committee. The submitted plans show the full removal of the third-floor roof deck, pilot house, 
and a large section of the third floor. The vinyl siding will be removed and replaced with a 
synthetic stucco finish. A roof deck above the second floor is also proposed, with a black metal 
picket railing. The revised scope shows a proposed rear addition that is more compatible in 
terms of historic materials, features, size, and massing with the historic property and 
neighboring buildings. 
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