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Philadelphia's Reform Plan
7 Strategies

1. Reduce the number of people incarcerated
in pretrial posture
2. Create efficiencies in case processing that
reduce length of stay
3. Decrease the number of people held in jail
on a probation detainer
4. Reduce racial and ethnic disparities across
the criminal justice system
5. Decrease the number of people in jail with
mental illness
6. Increase cross-system data capacity
7. Foster meaningful community engagement
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SJC Workgroups

1. Pretrial
2. Case Processing
3. Violations of Probation
4. Racial and Ethnic Disparities
5. Mental Health
6. Data Capacity
7. Community Engagement
8. Communications
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 



The average daily jail population 
dropped from more than 8,100 people in 
2015, to just over 5,000 in July, 2018.

While the jail population has decreased, 
incarceration is still marked by racial 
disparities. People of color account for 87.9% of 
the jail population, but only 65.6% of the city's 
population.

The overall length of stay decreased by 18 
days, but disparities remain across the 
different groups of race/ethnicity. 
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CHANGING COMPOSITION OF THE JAIL POPULATION ACROSS CONFINEMENT CATEGORIES 

The bar graph is a visual depiction of how the proportion of each category in the jail changed from baseline to July, 2018. Blue bars 
represent categories at baseline, whereas orange bars reflect the proportion of each confinement group in July, 2018. The categories 
appear in order of greatest to least proportion based on July, 2018 data (orange bars). Consider the first confinement category as an 
example: At baseline, those in custody with Philadelphia Detainers Only + Open Cases comprised 14% of the jail population. However, in 
July of 2018, that same group was 22.7% of the population and one of the largest drivers of the population.  
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